Reading Room Warm Hub – Request for funding.
We have proposed that the Reading Room is operated as a ‘Warm Hub’ for the period 14 November 2022 - 31 March 2023.  The idea being that people who are finding it expensive to heat their own homes may have a warm place to use.  We will divide the halls into two zones, one informal with refreshments, the other for quiet work, reading or crafts.  The wifi will be available for those who wish to 'work from home’ and other uses. As well as easing costs, the ‘Warm Hub’ will provide general community benefit.  Already 12 people have agreed to volunteer to cover opening hours between them and several have also indicated that they will be willing to run ad-hoc activities eg crafts and special interest events.  Existing Reading Room events will continue as normal.  

As promised, I’m setting out the proposed finances for the Warm Hub operation.  The Reading Room has an efficient air sourced heating system and new LED lighting.

The Reading Room Trust have agreed to underwrite the first month of operation pending data gathering on use and actual costs rather than estimates.  Our main cost is electricity for heating and lighting, but because we haven’t tended to run the air-sourced system every day for long days whilst monitoring the power consumption, we have needed to make fairly liberal estimates of the costs.  In theory, once the halls reach a comfortable level and providing the outside temperature doesn't fall below -5C, additional costs are marginal.  Lets see!

The SCDC/ACRE warm hub initiative will provide £45 per day for 2 days (£90 per week) until 31 March 2023.

I have approached a number of organisations and individuals for financial support and this is a work in progress.  Three generous people in the village have already kindly agreed to offer substantial donations and I’m hopeful that others will follow. (Eg £50 per month has been typical).  We will get a separate initial grant from ACRE for refreshments, and this can be topped up based on actual use.  Plumbs Dairies have kindly agreed to provide the milk free of charge.  We are hoping for several other similar sources of support 'in kind’. 

There will be opportunities for donations from visitors on the day without any pressure - exactly as at ‘Tea and Cakes' and that will make a significant contribution over the time the initiative is operating.. (Here my assumptions are based on donations at other events & activities in the Reading Room and halving the figure because of the extended period.  Typically some folks offering a pound or two for refreshments.)

There is a substantial funding gap and I will need to resolve this before we get to the end of the trial period.  I have approached several sources of funding and these all take time to consider of course.  There is a risk that if full funding isn’t available by the end of the trial period, we will need to scale back to the opening hours to a level that the ACRE grant and existing commitments will permit. But at least we will know by then about the level of uptake and realistic costs.

Therefore, on behalf of the Reading Room Trust,  I’m inviting the Parish Council to consider making an initial contribution which could be phased over each month of opening.  The current estimates are set out below and there is currently a funding gap of £880.


	EXPENDITURE
	
	
	

	Estimate submitted to ACRE
	
	
	

	Cost per hour
	15
	
	

	Open hours
	6
	
	

	Cost per day
	90
	
	

	
	
	
	

	
	
	
	

	Opening 
	
	
	

	14 Nov-31 March
	20
	Weeks less Christmas & NY
	18

	TOTAL COST
	
	
	8100

	
	
	
	

	
	
	
	

	GRANTS/DONATIONS
	
	
	

	ACRE will cover 2 days x 3 hours
	90
	
	1620

	Reading Room
	
	1st month
	300

	Parish Council
	
	????
	

	Donations
	100
	Typically £20 per day
	1800

	Grant 1
	
	
	2000

	Grant 2
	
	
	500

	Village private donations
	250
	4
	1000

	
	
	
	

	
	
	
	

	FUNDING GAP
	
	
	-880



